
The Benefits

The CDMP analyzes and 
estimates the transportation, 
economic, and fiscal impacts that 
will result from investments in the 
Port to Plains Corridor. Traditional 
benefit-cost analysis (travel time 
savings, accident savings, and 
other transportation benefits) was 
used to compare the value of 
transportation benefits to costs. 
This traditional approach 
produced a benefit-cost ratio of 
less than one. 

The team then looked at benefit-
cost from an economic 
perspective. The types of benefits 
that accrue through the road’s 
construction, through its use, and 
from the market’s response to the 
improved level of service that it 
affords are discussed in more 
detail below.

The initial effect of the Ports to 
Plains Corridor investment is 
generated by the direct 
expenditures associated with 
building the new highway. As 
building firms expand payrolls 
and purchase materials, 
construction spending increases 
the employment, earnings, and 
output for corridor communities 
for the duration of the 
construction process. The hiring 
associated with the project 
represents the direct effects of 
the corridor construction 
investment.

The earnings of these 
construction workers will translate 
into a proportional increase in 
consumer demand as these 
workers purchase goods and 
services in the region – 
generating additional jobs across 
a variety of industrial sectors and 
occupational categories as 
employers hire to meet this 
increase in local consumer 
demand. This later hiring 
represents an indirect effect of 
the project.

These are one-time benefits that 
last for the duration of the 
construction cycle.

The Ports to Plains Corridor is a 
NAFTA trade corridor. Given its 
southern terminus at the port in 
Laredo, Texas, much of the 
economic development potential 
of the corridor stems from 
economic activity related to 
NAFTA trade. The improved 

Construction Benefits

NAFTA / Distribution

highway will offer a reliable and less 
congested link with Mexico.

This improved alternative link 
increases the likelihood that 
distribution and other trade-related 
firms can locate in corridor 
communities and enjoy the lower 
business costs of a non-metro 
corridor location – but with reliable 
access to Mexico and the larger 
metro areas within the southwest 
United States.

Thus, as the corridor develops, 
freight traffic through the region will 
be augmented by freight traffic 
destined for businesses along the 
corridor. 

In addition to freight traffic, another 
identified source of economic 
benefits are recreational travelers.  
Given the nation’s ever-increasing 
number of retirees, RV tourism is on 
the rise throughout the country. The 
corridor is an attractive route for RV 
travelers from the western states 
destined for their winter stays in 
South Texas.  

Recreational travelers can be 
attracted to the route through 
community/corridor marketing. 
Increased expenditures can be 
expected throughout the corridor as 
visitors make stops.

Increased traffic translates into 
increases in spending on food, 
gasoline, lodging, and other retail 
offerings along the corridor. 
Construction and business 
expansion translates into increased 
salaries and business revenue. 
Comparing all the identified benefits 
versus the costs means that three 
dollars in benefits are produced for 
every dollar invested in the 
development of the corridor. 

Recreational Travelers

Economic Benefits

The Finance Plan

Development of finance plans for 
the Ports to Plains Corridor must be 
focused on partnerships among 
federal, state, local, and private 
entities. The CDMP has developed 
funding scenarios that include 
traditional as well as alternative 
sources. The inclusion of alternative 
sources eases the burden on 
existing funding programs that are 
struggling to keep pace with growing 
highway needs. The scenarios 
reflect different levels of funding 
from potential sources and are 
subject to change over time.  

The level of funding needed for the 
projects identified in the CDMP 
totals $2.87 billion (2004 dollars and 
including ITS and M&O for the new 
roadway) over the 25-year project 
period.  Federal and state funds 
totaling $331 million already have 
been committed for projects along 
the corridor. Based on current 
figures, $2.5 billion in new resources 
will be needed over the next 25 
years.

Fiscal Impacts

Broader Economic 
Impacts

The expansion of payrolls 
and commercial 
development previously 
described increases the tax 
base of corridor 
communities. Retail tax 
receipts, lodging taxes, and 
taxable property values will 
increase as new distribution 
jobs, tourism, and roadside 
service jobs are created to 
accommodate travelers 
using the corridor.

Transportation systems are an 
important ingredient in the economic 
success of cities and regions. 
Dependable, efficient, and safe 
movement of people and goods is 
essential for an economy to operate.

The cumulative effect of expanding 
roadside commercial activity, 
expanding NAFTA-related activity, 
and supporting tourism activity in 
the corridor is that the local 
communities of the Ports to Plains 
Corridor will enjoy a greater range 
of employers and types of jobs. 
They will also become more 
industrially diverse.

Industrial diversity benefits local 
economies in two ways. First, 
because there are more types of 

firms in the community, residents’ 
economic fortunes are not tied to a 
single industry or employer. Workers 
have more opportunities from which 
to choose.

Second, industrial diversity 
increases the variety of goods and 
services available to residents, 
improving the quality of life available 

in their home economies. 
Consumers have more local 
choices.

Transportation investments simply 
make the community a more 
attractive place to live and work. 
They enhance the amenities 
available in the local economy.

Some of the traditional funding 
sources considered in the CDMP 
include:

§ Federal highway funds, including 
earmarks, discretionary, and 
demonstration funding

§ Federal motor fuel and vehicle-
related tax revenues

§ Capital program funds for 
development and preservation

§ State highway program funding

§ Local revenue sources

§ Maintenance and operations 
funds

Some of the alternative funding 
sources for the corridor include:

§ Special state programs

§ Local government contributions 
from general or special taxes/fees 

§ Right-of-way donations

§ Bridge Toll Revenue Sharing

§ Railroad participation in grade 
separation projects

§ State Infrastructure Banks or 
federal loans and credit supports 
(TIFIA)

§ Utility easement revenues

§ Grant anticipation bonds

§ Tolls (direct and/or indirect)

These different funding options are 
being applied to cover the total costs 
of the projects in the CDMP.

The funding scenarios are 
alternatives for developing finance 
plans for the corridor. Local and 
private funds will be needed to help 
fill the gap between the committed 
funds and the total required to 
develop the corridor.

The CDMP is the result of a partnership among the 

Departments of Transportation from Colorado, 

Texas, New Mexico, and Oklahoma with the 

Colorado Department of Transportation as project 

manager. The CDMP outlines a series of priorities 

and steps to improve the corridor and to serve as 

an essential tool for securing federal funding for 

corridor development.
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Capital Structure Schedule

Design/Construction 
Start Periods

All States
Texas
Colorado
New Mexico
Oklahoma

2021-2025
Priority Group D

2016-2020
Priority Group C

2011-2015
Priority Group B

2005-2010
Priority Group A

Capital improvement projects, excluding 
ITS, were assigned to one of four 
priority groups. Nine prioritization 
criteria were used to first rank projects 
based on engineering considerations. 
The scheduled implementation of these 
projects was then adjusted based on 
existing planning on the corridor and 
reasonable funding and construction 
times.

While the CDMP identifies a 25-year 
planning horizon, design/construction 
for improvements would begin in the 
initial 20 years. 

Maintenance & Operations
$143
5%

Capital
$2,727
95%

Total Uses of Funds in Millions

Economic

Benefit Cost Ratio 

3 to 1

               Summary of Economic Benefits  

Benefit Category  Jobs 
Total Income 2006 -2030 
(Millions 2004 $ @ 7%) 

Construction (person years)  2,500 $41  

Distribution & Some Manufacturing (2030)  39,700 $4,258

Roadside Services (2030)  2,000 $216  

Tourism (2030)  300 $27  

Capital Schedule for Groups shown on the next page.
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